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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINAKOR PA NANG Pjcldp - Ty do — Hanh phiic

Da Néng, ngay 03thdng 4 ndm 2017

BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2016
PHUONG HUGNG NHIEM VU NAM 2017

Kinh thiea Quy vi cé dong.
Thay mit HDQT Cong ty, t6i xin bdo cdo nhitng noi dung chu yéu vé két qua hoat dong
cua HDQT nim 2016 va phuong hudng thyc hién nhiém vy ndm 2017:

1. B#o cdo két qua hoat dong ciia Hji d%mg quan trji Cong ty nam 2017:

' Trong nim qua, HPQT di c6 nhidu phién hop HPQT bing cac hinh thirc khac
nhau. Céc bién ban, nghi quyét cia HDQT d&u dya trén sy thng nhit cao ciia cic thinh
vién HDQT dé chi dao Ban didu hanh Cong ty trién khai va hoan thanh tdt ké hoach san
xudt kinh doanh nim 2016,

Cong tac bd nhiém nhéan sy chit chdt, cong tac ddu tu may moc thiét b; cong tic
trdng chim séc va quan ly bao vé va khai thac rimg duge sy quan tAm chi dao truc tiép
thudmg xuyén ciia Cha tich HDQT Céng ty; phin cong nhiém vu cu thé cho céc thanh
vién HDQT....

Hoi ¢dng quan trj da quan ly va didu hanh Céng ty phti hop véi phép ludt, Didu 1¢
t6 chirc va hoat dong clia cdng ty. Thyc hién tt nghi quyét dai ddng cb dong thudng nisn
ndm 2016. Trong diu kién nén kinh t& gip nhidu kh6 khin nhung Céng ty da dat duoc
nhtmg thanh qua nhét dinh.

Hoi dong qudn trj thudng xuyén chi dao chit chg, dwa ra nhidu chu truong, giai
phap nhim dinh hudng va hd trg Ban dleu hanh trong céc hoat dong san xuét kinh doanh
nhim dat duqc hiéu qua cao, bio toan vén, thuc hanh tlct kiém, cat giam cac khoan chi
phi khdng cin thiét, dam bao viée 1dm va ning cao doi sbng ngudi lao dong, moi trudng

lam vxc;c thyc hién diy du nghia vy véi ngdn sdch nha nude va dam bio tt quyén loi cia
cac ¢ dong, ‘

Theo tinh thin ngh1 quyet dai hoi ddng cb dong thudng nién nim 2016, ty 16 chxa

¢d tirc 1a 10%/VDL. Nay d& nghj Dai hoi dong cd dbng Cong ty phé chudn t 18 chia cd
trc nim 2016 1a 10%/VDL.
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Két qua thyc hién cAc chi tigu K& hoach san xudt kinh doanh do Dai hoi déng cb
dong giao nim 2016:

al

STT DANH MUC vt KE THUC | TYLE
| , HOACH| HIEN %
"1 |Doanh thu Tr.Ddng | 205500|  256.700] 154
2 Kim ngach Xuat-Nhap khdu | 1000 USD 2.300 29621 128
Trong do: Xudt khdu 1000 USD 2.000 2.738| 137
3 Loi nhuan trrée thué Tr. Pong 3.500 3.526( 101

4 | Cbtire/VPL % 10[ Dukién 10

5 Lao dong Nguoi 460 353 77
6 - | Thu nhép binh quan Ng.d/ng/thg 4.200 4.250 10jl

2. Kéhoach SXKD va phwong hwéng thire hién nhi¢m vy niim 2017;
2.1. Ké hoach SXKD nim 2017

STT DANH MUC bVT KE HOACH

1 Doanh thu Tr. Pong 273.800

2 | Kim ngach Xut-Nhap khéu 1000 USD 2.500
Trong d6 kim ngach Xuét khéu 1000 USD 2.300

3 Loi nhuén trude thué : Tr. Déng 3.800

4 | Cbtire/ Vén didu 1¢ dy kién % 10

5 | Quy khen thudng/LN dugc chia %

6 | Qu¥ phiic lgi/LN durgc chia %

7 | Quy ddu tw phat trién %

8 | Qu¥ khen thudng Ban QLDH/LN duoc chia %

9 | Laodong ' Nguoi 460

10 | Thu nhép binh quén Ng.d/ng/thg 4.500

2.2. Phwong hwéng thyc hi€n nhi€ém vy niim 2017:

- Xdy dyng ké hoach SXKD nim 2017 dé trinh dai hoi ddng cd dong thudng nién
théng qua va gidm sit, chi dao Ban digu hanh thyc hién thanh cdng k& hoach nim 2017
khi dwoc dai hoi ddng ¢ dong théng qua.

- Tiép tuc trién khai thyc hién céc di 4n kha thi.



- JThuc hién t6t didu 18 td chirc hoat dong cia cong ty, nghién citu, ra sodt va diéu
chinh nhitng bét hop 1y ciia cac quy ché, quy dinh hién hanh.

- D?ly manh diu tu phat trién céc nganh hang thuc thé manh céng ty, tranh thu loi
thé cia cong ty, sw hd tro hop tic dé phat trién nhitng nganh hang hién c6, mé rong
nganh hang moi phu hop.

- Dong vién ngudi lao dong, doan két, ting/ning suit lao ddng, bn dinh va phat trién
san xuét kinh doanh ciia Cong ty nam 2017,
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